STRATEGIC PLANNING

2019 STRATEGIC PLAN

FIVE VISION AREAS

The strategic plan is organized by the five vision areas, with implementation objectives and actions
included for each.

A PROSPEROUS CITY with a special flavor of arts, culture, education
and business.

A SAFE CITY with a mosaic of residents enjoying life in iconic and
historic NEIGHBORHOODS.

A RESILIENT COASTAL city with a thriving environment and
modern infrastructure.

A PEOPLE-FIRST CITY where the pedestrian is prioritized in mobility
options and community services are pathways to prosperity.

A SMART CITY of high quality and efficient services and employees.
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